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INDEPENDENT AUDITOR’S REPORT

The Board of Dircetors
United Way of Greater Topeka, Inc.:

We have audited the accompanying statement of financial position of United Way of Greater Topeka, Inc. (the
Organization) as of December 31, 2010, and the related statements of activities, cash flows and functional
expenses for the year then ended. These financial statements are the responsibility of the Organization’s
management. Our responsibility is to express an opinion on these financial statements based on our audit. The
prior year summarized comparative information has been derived from the Organization’s 2009 financial
statements and, in our report dated July 20, 2010, we expressed an unqualified opinion on those financial
statements.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance aboul whether the financial statements are free of material misstaterment. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for
our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of United Way of Greater Topeka, Inc. at December 31, 2010, and the changes in its net assets and its
cash flows for the year then ended in conformity with accounting principles generally accepted in the United
States of America.

In accordance with Government Auditing Standards, we have also issued our report dated July 19, 2011 on our
consideration of the Organization’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Govermment Auditing
Standards and should be considered in assessing the results of our audit.

An Indoparad oty Curad Mt

MCGLADREY ALLIANCE g McGladrey

McGladrey Alliance is a premier alfiliation of independent accounting ad consulting finms. McGladrey Alllance member [irms maintain their fame, astonomy and independen e
andare respcnsible for their own client fee arrangements, delivery of services and mainienance of client relationships.



Our audit was conducted for the purpose of forming an opinion on the basic financial statements of United Way
of Greater Topeka, Inc. taken as a whole. The accompanying supplementary information listed in the table of
contents, including the schedule of expenditures of federal awards as required by OMB Circular A-133, are
presented for purposes of additional analysis and are not a required part of the basic financial statements. Such
supplementary information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and. in our opinion, is fairly presented in all material aspects, in relation to the basic financial

statements taken as a whole.
W M’"—‘ - &‘ ' P‘Q '

July 19, 2011
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UNITED WAY OF GREATER TOPEKA, TNC.
STATEMENT OF FINANCIAL POSITION

December 31, 2010
With Summarized Financial Information as of December 31, 2009

2010 2009
ASSETS
Current assets:
Cash on hand and in banks $ 921,589 $ 345,880
Operating investments 586,383 764,612
Pledges receivable:
2010-2011 campaign, less allowance of S 274,871 2,829,714 -
2009-2010 campaign, less allowance of S 425,450
and $ 190,053 in 2010 and 2009, respectively 373,180 3.734,173
2008-2009 campaign, less allowance of § 480,378 - 545,446
Interest and other receivables 15,229 2.849
Grants rcceivable 223,923 182,188
Prepaid expenses 18,933 15,920
Total current assets 4,968,951 5,591,068
Fumiture and equipment, net of accumulated depreciation of
$ 327,080 and $ 314,447 in 2010 and 2009, respectively 20,340 20,081
Long-term investments 2,289,671 2.071,022
Total assets $ 7,278,962 $ 7,682,171

See accompanying notes to financial statements.

3



LIABILITIES AND NET ASSETS

Current liabilities:
Accounts payable
(Grants payable
Accrued expenses
Due to participating agencies and other communities
Deferred revenue

Total current liabilities
Nct asscts:
Unrestricted:

Undesignated
Board designated

Restricted:
Temporarily restricted
Permanently restricted

Total net assets

Total liabilities and net assets

2010 2009
36,433 49,536
377,899 252,365
54,604 76,099
1.006.,053 1,061,303
140,582 131,188
1.615.571 1,570,491
1.396.987 1.110.699
1,191,210 1,100.918
2,588,197 2,211,617
2,859,240 3,695,609
215,954 204,454
5,663,391 6,111,680
7,278,962 7,682,171




SRS [P ) sa)au SuAue dunos wa g

CRYTTTTY 4 167 F90°¢ § FEAC T S HTRERT § THTRECT S m3d 10 PUD BRI
1 AHY BRI PRI ABY AT LITITT Wk 10 MUGAQ IR BN
et a1 (a8C RFR) o T [GE AT 08598 Hlasm R W afiny)
N PR FOR* N9 FRTHNY somadsa wo |
W T EHYTEEE - - ELOTLEE samadysy HINT IR
ot i) |ioasst - - TLELG MW KK [2AD BDURINIL KN KUOORAL FQN - S30 140K pUR S[RIDTRUL [ Ry
[Fi0 % LOF Bl - - el 1oedun £1wwuie
IS TTFE ESL LY E - - [SYA Y 53 ouai v pue sureiiond Sunedied o pangasip pue pREm R spung
sxasuAdyR TRULO ) DU U0 DU SUONED 0T
ey SISTETY 1T (h9E9 8y TELLEY o s ey pue Sumed Csanuaaa B
- - N FIFY FIFY LTIILNSAL W] [RSERRL STR88E 13,
[y H6E° LI - - 66T LI L2 el
SHeRV] T4y 68 - T9¥6% - MBI ) AU A
WLt 11526 - - TLELE ST Y PHT Y]
SITELE TFCE6T - NRILT 909 L1 AULOGUT WEALDRES UL
Wit 591°C - - 1T SULLOILT I L0 D UR [P LILOWGA
SHI'ST MFIT - T - SLTIQUIUDD PUR S)URE (7 0ady
HCRRT ROETLRG - - RABELRE'T aurLd apgnd pue s A g
I OFFF ek RLLE T T 0608 ) TLUUWF uitrdimes e
2z iy | 2005 o 1T TE6RTLY - pored woneoye a0 Wit e
(6 SC (I8 FLT) - (TIRFIZ) - S ol SENOATEIUN 1) MR R I
CESL 5@ FoR 106 - TR0 - uimedues 244 I - UONRUS DD KLLOD ]
TeL' S ey PLLI6E'E (0T T GRS - pouad WNEDE XA PRATANAL AU AL LLH mdumd syoury
WA LR CTP RED - (LOIR68'E) RIS pouad wuna o) o ropdde udmdure e N
RO P nsT - SFSTF LRSS el pad APDIA PO W 10T ANESOE LA
T80 O ROP R - HELLCh eTuge wiitrdunes 8 44 PN - SIONEURTRID KUOD D80T
Son 1Y ST LR - OO 86°F) SIYRELS pouadyuauna o a-gqeordde uiwuma sy
- - - WOF1 86D O 86 uwonansauag pake s pouad soud ur paarson soTnguLg
BTy 4 S 108 $ - S - $ HTLOR S [OLER T UALND - PAATAIRL KT LI
ey [ 3 .:UHJ_HJH...._..
Dkddn g0 pue sumeE K nua sy
ML maL [ROWISA Y DALOSFY DAL
fEni Apuaueuted Arvaoduzy
[1a()

SO0 "1 € B WD 3] PAPUTLEI L U Q) UC IR ULOJU] RIIUBLE] PI7 HEUIUNS ILAL
0107 " 1€ 2QuO0( papum-Lea k.

SALUALLOY 40 LNGWALVIS

DN VAEAOL HALVAED 40 AV (TALIND



UNITED WAY OF GREATER TOPEKA, INC.

STATEMENT OF CASHFLOWS

Year Ended December 31, 2010
With Summarized Financial Information for the Year Ended December 31, 2009

2010 2009

Cash tlows from operating activities:
Change innet assets $ (448.289) $ 103.536
Adjustments 0 reconcile change in nel assets Lo nel cash

provided by (used ) operaling activities:

Depreciation 12,633 14,168
Unrealized gain on investments (204,402) (361,698)
Realized loss on investments 22,674 -
Contributions restricted for long-term purposes (11,300) (13.883)
Change inassets and habilities:
Pledges receivahle for other than long-term purposes 1.062,340 604473
Interest and otherreceivables (12,380) (1,697)
Grants receivable (41,735) (52,082)
Prepaid expenses (3,013) (3.509)
Accounts payable (13.103) 29,636
Grants payable 125,534 102419
Accrued expenses (21,495) 8,702
Due to participating agencies and other communities (55,250) (492.,447)
Deferred revenue 9,394 (21,337)
Net cash provided by (used in) operating activities 421,408 (83.631)

Cash flows from investing activities:

Purchases of operating investments (342,417) (631,854)
Purchases of long-term investments (313,080) (6.405)
Procceds from maturity of operating investments 520,646 597,797
Procceds from sales of long-term investments 276,759 -
Purchases of furniture and equipment (12,892) (8,282)
Net cash provided by (used m) investing activities 128,416 (48,744)

Cash tlows from financing activities:

Collections of contributions restricted for long-term purposes 25,885 -
Nelincrease (decrease) incash 573,709 (132,375)
Cash on hand and in banks, beginning of year 345,880 478,255
(Cash on hand and in hanks, end of year $ 921,589 b 345,880

See accompanying notes to financial statements.
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UNITED WAY OF GREATER TOPEKA, INC.

STATEMENT OF OTIIER FUNCTIONAL EXPENSES

Year Ended December 31, 2010
With Summarized Financial Information for the Year Ended December 31, 2009

| Salaries
2 Payroll taxes
3 Employee benefits and retirement
4 Office ren
5 Campaign cxpenscs
6 Public relations
7 Loaned executive expense
8 Professional fees
Y Insurance
10 Data processing and computer maintenance
11 Office supplies
12 Telephone
13 Posage and shipping
14 Local transportation
15 Conferences and travel
16 Meefings
17 Subscriptions and reference publications
18 Local dues
19 Volunteer recognition
20 National dues
21 Sales tax
Payments to other organizations:
22 Grants
3 Disaster relief fund
Payments to individuals:
24 Christmas Bureau
25 Women Unied
26 New Parent Education
27 WU Swudent Allocation
28 Misccllancous

[

Total expenses before depreciation
Depreciation of furniture and equipment
Total expenses - 2010

Total expenses - 2009

Support Services

Management Resource
and General Development
$ 186,789 h 215,931
16,072 19,801
29,693 36,581
24,652 30,370
85,069
5,489
30,246 -
6.893 863
12,054 -
7,131 8,785
3,023 3,724
3,895 4,798
2,767 5,560
16,288 4,570
3,165 2,240
806 178
2,278 673
57,996 -
1,243 -
2,818 1,517
407.811 426,151
3,415 4,207
$ 411,226 3 430,358
$ 430,790 3 431,131

See accompanying notes to financial statements.



Community Services and Programs

Commurity Community Community
Investment Initiatives Services 2010 2009

49,671 115,374 106,590 $ 674,335 693,038
4373 10,632 8,384 59462 51,202
8.448 19,041 15,489 109,852 91,777
7013 16,307 12,859 91.201 85,720
- 85,069 90,306
- 5489 14,085
- - 2453
- - - 30,246 19,500
200) 464 366 8,790 8.820
- - - 12,054 17,983
2,029 4,717 3,720 20,382 20,515
860 2,000 1,577 11,184 11,840
1,108 2,576 2,052 14,409 15,298
2,367 58 1,331 12,083 13,467
2,030 209 1,024 24,121 19,260
5,684 733 867 12,689 11,604
- 984 669
400 3331 4277
9,279 9,279 323
- 57,990 58,950

- 1,243
1,876,246 115,484 15,279 2,007,009 1,911.441
- - - - 4785
51,429 51429 47,183
- 5,285 5,285 22,034
15,260 - 15,260 15,000
- 3,700 - 3,700 5,900
351 1,157 675 6,518 3,948
1,960,580 308,312 236,586 3,339,440 3,241,514
971 2,259 1,781 12,633 14,168

1,961,551 310,571 238,367 3 3,352,073
1,854,948 284,015 254,798 3,255,682
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UNITED WAY OF GREATER TOPEKA, INC.
NOTES TO FINANCIAL STATEMENTS

December 31, 2010

Organization and Summary of Significant Accounting Policies
Organization

United Way of Greater Topeka, Inc. (the Organization) was organized to unite diverse elements
in an arca-wide cffort to plan, support, deliver and monitor cffective human scrvice ageneics.
The Organization is funded by contributions from individuals and businesses in Topeka and
surrounding communities.

Cash on Hand and in Banks

Cash on hand and in banks consists of cash and investments with original maturities of less than
three months and which have not been designated by management as operating investments (see
Notc 2).

Invesunents

The Organization’s investments are reported at fair value. Fair value is the price that would be
received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date. Operating investments which include savings accounts,
money market deposit accounts and nonnegotiable certificates of deposit are recorded at cost
sincc they arc not affccted by market rate changcs.

Pledges Receivable

Pledges receivahle represent legally enforceable pledges which are recorded at their net
realizable value in the year made. The allowance for uncollectable estimated at 7% and 8.5% for
the years ended December 31, 2010 and 2009, respectively, is based on an analysis of historical
trends, current levels of campaign revenue and other factors.

Pledges for each campaign year are expected to be collected within one year. Pledges not
collected by March 31 of the following year are deemed uncollectible.



UNITED WAY OF GREATER TOPEKA, INC.

NOTES TO FINANCIAL STATEMENTS
(Continued)

Oreanization and Summarv of Significant Accounting Policies (Continued

Furniture and Equipment

Furniture and equipment are carried at cost. Furniture and equipment with a cost of more than
$ 500 and an cstimatcd uscful lifc of morc than onc ycar arc capitalized. Donated furniturc and
equipment are recorded at fair value at the date of donation. Depreciation is calculated on a
straight-line basis over the estimated useful lives of the assets, generally three to five years.
When assets are retired or otherwise disposed of, the cost and related accumulated depreciation
are removed from the accounts, and any resulting gain or loss is included in income for the
period. The cost of maintenance and repairs is charged to expense as incurred; significant
renewals and betterments are capitalized.

Donor Imposcd Restrictions

All contributions are considered (0 be available [or unrestricled use unless specilically restricled
by the donor. Amounts received that are restricted for future periods or are restricted by the
donor for specific purposes are reported as temporarily restricted support that increases that net
asset class. When a donor restriction expires, that is, when a stipulated time restriction ends or
purpose restriction is accomplished, restricted net assets are reclassified to unrestricted net assets
and are reported in the statement of activities as net assets released from restriction. If a
restriction is fulfilled in the samec timc period in which the contribution is rcecived, the
contribution is reported as unrestricted. Contributions whose use is limited by donor-imposed
stipulations that neither expire by passage of (ime nor can be [ullilled or otherwise removed by
actions of the Organization are recorded as permanently restricted net assets.

In accordance with ASC 958-605, Not-For-Profit Revenue Recognition, contributions designated
to specific recipient organizations are reflected as a reduction to campaign contributions and

recorded as a liability.

Temporarily Restricted Net Assets

At December 31, 2010, temporarily restricted net assets consisted of amounts time-restricted by
donors or law or restricted by donors for a specific purpose. The net assets released from
restriction were contributions received in prior periods for which the time or purpose restriction
was satisfied. Temporarily restricted net assets are included in pledges receivable, cash on hand
and in banks, operating investments and long-term investments on the statement of financial
position.

-10-



UNITED WAY OF GREATER TOPEKA, INC.

NOTES TO FINANCIAL STATEMENTS
(Continued)

Oreanization and Summarv of Significant Accounting Policies (Continued

Donated Materials, Facilities and Services

Donated materials, facilities and services, such as advertising and professional services, have
been recognized at fair value in the financial statcments in the amounts of $ 97,571 and S 94,762
for the years ended December 31, 2010 and 2009, respectively.

A substantial number of volunteers have donated significant amounts of their time on the
Organization's fund raising campaign and other activities. No amounts have been reflected in the

statements for such services.

Functional Expense Allocation

Certain expenses have been allocated between program and support services based on the
amount ol tirne employees spend on each (unctlion.

Income Taxes

The Organization is a not-for-profit organization as described in Section 501(c)(3) of the Internal
Revenue Code, is exempt from federal income taxes pursuant to Section 501(a) of the Code and
has been classified as other than a privatc foundation by the Intcrnal Revenuc Scrvice.

The Organizalion’s policy is (0 evaludle uncerlain (ax posilions annually. Managemenl
evaluated the Organization’s tax positions and concluded that the Organization had taken no
uncertain tfax positions that require adjustment to the financial statements.

Forms 990 and 990T filed by the Organization are subject to examination by the Internal
Revenue Service (IRS) up to three years from the extended due date of each return. Forms 990
and 990T filed by the Organization are no longer subject to examination for the fiscal years
ended December 31, 2006 and prior.

-11-



UNITED WAY OF GREATER TOPEKA, INC.

NOTES TO FINANCIAL STATEMENTS
(Continued)

Oreanization and Summarv of Significant Accounting Policies (Continued

Risks and Uncertainties

The Organization maintains a significant portion of its total assets in a combination of stocks,
bonds, fixed incomc sccuritics, and othcr investment sccuritics.  Investment sccuritics arc
exposed to various risks, such as interest rate, market fluctuation and credit risk. Due to the level
ol tisk associaled with certain investment securilies, it is al least reasonably possible that changes
in risks in the near term would materially affect investments and the amounts reported in the
statement of financial position.

Use of Estimates

The preparation of financial statcments in conformity with accounting principles gencrally
accepted in the United States of America requires management to make estimates and
assurnplions that alfect the reported amounts ol assels and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from those estimates.

Summarized Financial Information

The financial statcments include certain prior-ycar summarized comparative information in total
but not by net asset class. Such information does not include sufficient detail to constitute a
presenlation in conformity with accounting principles generally accepled in (he United States of
America. Accordingly, such information should be read in conjunction with the Organization’s
financial statements for the year ended December 31, 2009 from which the summarized
information was derived.

Reclassifications

Certain prior year information was reclassified to conform to the current year presentation.



UNITED WAY OF GREATER TOPEKA, INC.

NOTES TO FINANCIAL STATEMENTS
(Continued)

Oreanization and Summarv of Significant Accounting Policies (Continued

Recent Accounting Pronouncements

In January 2010, FASB issued an amendment, “Fair Value Measurements and Disclosures-
Improving Disclosurcs about Fair Value Mcasurcments” ASU 2010-06, which requires ncw
disclosures and reasons for transfers of financial assets and liabilities between levels | and 2.
This amendment also clarifies that fair value measuremnents and disclosures are required (or each
class of financial assets and liabilities, and those disclosures should include a discussion of
inputs and valuation techniques. It further clarifies that the reconciliation of Level 3
measurements should separately present purchases, sales, issuances, and settlements instead of
netting these changes.

With respect to matters other than Level 3 mcasurcments, the amendment was cffective and
adopted for periods beginning on or after December 15, 2009. See Note 3 for impact of
adoption. The guidance related 1o Level 3 measurements is effective [or periods beginning on or
after December 15, 2010 and has not yet been adopted. Management is currently evaluating the
impact of the guidance related to T.evel 3 measurements on our disclosures.

-13-
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UNITED WAY OF GREATER TOPEKA, INC.

NOTES TO FINANCIAL STATEMENTS
(Continued)

Investments

Operating investments were as follows at December 31:

2010 2009

Savings and money market deposit accounts:
Community National Bank $ 102.094 % 101,134
Intrust Bank 9,452 9,360
ITeritage Bank 1.068 1,068
112,614 111.562

Certificates of deposit:

Capital City Bank - 125,000
Silver Lake Bank 102,113 101,206
Alliance Bank 239,422 235.398
Capitol Federal Savings 132,234 191.446
473,769 053,050
$ 586.383 $ 764.612

Long-term investments, which are held in trust at Topeka Community Foundation (the
Foundation) in the amount of $ 1,451,451 and $ 1,318,094 at December 31, 2010 and 2009,
respectively. are pooled with other funds at the Topeka Community Foundation.

-14-
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UNITED WAY OF GREATER TOPEKA, INC.

NOTES TO FINANCIAL STATEMENTS
(Continued)

Investments (Continued)

Long-term investments held at G-Trust, consisted of the following at December 31:

2010 2009
Fair [Fair
Cost Value Cost Value
Cashand cash equivalents S - $ - $ 2046 $ 2.046
Mutual funds 807,390 838,220 12,139 /50,882
S 807,390 $ 838220 3 §14.185 $ 752,928
Amounts included in investment income for the years ended December 31 were:
2010 2009
Operating investments:
Dividends and interest $ 7.231 $ 9.664
Investment fees (3,853) (2,652)
3,378 7.012
Tong-term investments:
Dividends, interest and capital gaing 21,909 18,055
Unrealized gain 204,402 361,698
Recalized loss (22,674) -
Investment fees (13.774) (11,650)
189,863 368,103
$ 193,241 $ 375,115

-15-



UNITED WAY OF GREATER TOPEKA, INC.

NOTES TO FINANCIAL STATEMENTS
(Continued)

Fair Value Measurements

The disclosure provisions of the Fair Value Measurements and Disclosures Topic of the
Financial Accounting Standards Board Accounting Standards Codification (FASB ASC 820)
establish a fair value hierarchy that prioritizes the inputs to valuation techniques used to measure
fair valuec.

The hierarchy gives the highest priority to unadjusted quoted prices in active markets for
identical assets or liabilities (level 1 measurements) and the lowest priority to unobservable
inputs (level 3 measurements). The three levels of the fair value hierarchy under ASC 820) are
described below:

Level 1 Unadjusted quoted prices in active markets that are accessible at the measurement
datc for idcntical, unrestricted asscts or liabilitics;

Level 2 Quoted prices in markets (hat are not considered o be active or [inancial
instruments for which all significant inputs are observable, either directly or
indirectly;

Level 3 Prices or valuations that require inputs that are both significant to fair value

measurement and unobservable.

The asset or liability’s fair value measurement level within the fair value hierarchy is based on
the lowest level of any input that is significant o the fair value measurement.  Valuation
techniques used need to maximize the use of observable inputs and minimize the use of
unohservable inputs.

The following is a description of the valuation methodologies used for assets measured at fair
value. There have been no changes in methodologies used at December 31, 2010 and 2009.

Mutual funds: Valued at the closing price reported on the active market on which the individual
securities are traded.

Pooled Funds: The fair value is based on quoted market prices or at estimated fair value as

reported by the fund manager. The fair value of the Organization’s position is the same as the
pool value of the shares as reported by the fund manager.

-16-



UNITED WAY OF GREATER TOPEKA, INC.

NOTES TO FINANCIAL STATEMENTS
(Continued)

Eair Value Measurements (Continued)

The preceding methods described may produce a fair value calculation that may not be indicative
of net realizable value or reflective of future fair values. Furthermore, although the Organization
believes its valuation methods are appropriate and consistent with other market participants, the
usc of diffcrent methodologics or assumptions to dctermine the fair valuc of certain financial
instruments could result in a different fair value measurement at the reporting date.

Fair values of assets measured on a recurring basis at December 31, 2010 are as follows:

Fair Value M casurements at December 31, 2010

Desaription Fair Value Level | Level 2 Level 3

Mutual Funds:

Gmowth [unds $ 20,229 $ 20,229 $ S

Tndex [unds 345,236 345,236

Value [unds 86,076 86,076

Fixed income [unds 257,494 257,499 -

ntanational funds 81,414 81,414

Specialty unds 34,170 34,170 -

Money market [unds 13,596 13,5906 -
Pooled shares 1.451.451 - 1.451.451

Total $ 2,280,671 $ 838,220 $ - $ 1,451.451

There were no transfers between the levels during the year. The Organization’s policy is to only
recognize transfers in and out of the levels at the end of the fiscal year: interim changes in the fair
value inputs are not recognized.

Assets measured at fair value on a recurring basis using significant unobservable inputs (Level 3):

Mesiments Held in Trusi at Topeka Community Foundafion

January 1, 2010 3 1,318,004
Contributicns 28,786
Realized and unrealiacd gains, nct 112,382
Disbursement s -
Admini strati on [ccs 8,011)
December 31, 2010 5 1.451,451
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